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(Ministry of Road Transport and Highways)
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G-5 & 6, Sector-10, Dwarka, New Delhi-110075

NHAI/Policy Guidelines/Misc. Guidelines/2021
Policy No. 18.75/2021 dated 3™ November 2021
{Decision taken on E-Office File No. NHAI/IT/2021/Drone/committee (Comp.No. 89583)}
(In supersession of earlier on the subject)

Sub: Drone Video Recording of Project Highway during the development, construction and
O&M period -reg.

With an objective to bring transparency, uniformity and use latest technologies, video
recording using drones, of the entire ROW showing chainages, proposed ROW, median
centreline, condition of road, road furniture etc. have been made mandatory. In this regard

2. NHAI has already finalised specifications/ methodology for video recording and

4, As per the policy, the Network Survey Vehicle (NSV) survey needs to be carried out
twice in a year on completed project. Therefore, PDs should plan biannually drone based video
recording during O&M period in such a manner so that there is no overlap and digital data of
O&M period is available in regular intervals (quarterly)through NSV and drone videography.

5. In addition, PDs/ ROs can also undertake need based drone videography as and when

withhold an amount equivalent to Rs. 5 Lacs plus (drone rate X length of project X no. of
defaulting week) from the dues to the Concessionaire.
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6. As the above drone videos/ reports will be permanent record on Data Lake and will be
used as evidences during dispute resolution process before Arbitral Tribunals/ Courts including
Supreme Court, the drone video shall be carried out carefully and correctly without distortions/
tampering by all parties concerned. In this regard, SoP issued by NHAI vide letter dated
11.10.2021 and 31.08.2021 is to be read with this circular.

7. The Contract Agreement on EPC mode (Refer Clause 11.16 of DCA) and the Concession
Agreement on HAM & Toll modes (Refer Clause 12.4.3 and 13.6 of MCA) provide for video
recording of the project highway during the construction period. As such amount spent on
recording shall be charged to Contractor / Concessionaire to the extent covered in the
agreement. In contract where no such provision exist and cases where provision from the
Concession / Contract has been de-scoped, the amount spent on video recording shall be borne
by the NHAI. Power for approval of expenses on this activity are delegated to PDs who can
charge this expenditure to the work.

8. This issues with the approval of Competent Authority.

Encl.: As stated above

03 ll, 2]
(S.K. Patel
General Manager (Coord.)

To
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices

Copy to:

1. Hindi Officer for translation in Hindi
2. Library for hosting the circular on library site.
3. Web Admin for circulation.



Sample screenshot for
recording of previous videos and current running side by side to be loaded on Data Lake
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